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SURMHFWVWRWKHVRFLHW\$VGHILQHGE\/DLYLQDHWDO>@³(,$HIILFLHQF\FDQEHGHILQHGDVWKHOHYHODWZKLFKLWLGHQWLILHV
DVVHVVHVDQGVHHNVRXWPHWKRGVWRSUHYHQWRUUHGXFHWKHQHJDWLYHLPSDFWRIWKHSODQQHGDFWLYLW\´
$KPDGDQG:RRGV>@GHILQHGWKHOHYHOVZKLFKQHHGVWREHWDNHQLQWRDFFRXQWZKHQDVVHVVLQJWKHHIILFLHQF\RI
WKH HQYLURQPHQWDO LPSDFW DVVHVVPHQWV ± (,$ OHJLVODWLRQ (,$ DGPLQLVWUDWLRQ DQG (,$ SURFHVV ± FDWHJRULVHG LQ
V\VWHPDWLFPDQQHUVHH)LJ


)LJ(,$HYDOXDWLRQIUDPHZRUNVEDVHGRQ>@
0HDQZKLOH VHYHUDO VWXGLHV KDYH GHILQHG WKH VSHFLILF FULWHULD UHODWHG WR GHILQLWLRQ RI HIIHFWLYHQHVV RI WKH
(QYLURQPHQWDO,PSDFW$VVHVVPHQWVVHHWKHVXPPDU\RIWKHILQGLQJVLQ7DEOH
7DEOH(QYLURQPHQWDOLPSDFWDVVHVVPHQWVHIIHFWLYHQHVVFULWHULD>±@
&DWHJRU\RIFULWHULD (IIHFWLYHQHVVFULWHULD
&RQWHQWRIWKHUHSRUWV x 7KHFRQWHQWLQFOXGHVJRRGSUDFWLFHVFDOFXODWLRQVPHDVXUHPHQWV
x &OHDUGHILQLWLRQRIPLWLJDWLRQPHDVXUHV
x ,PSOHPHQWHGSURMHFWPHWWKHUHTXLUHPHQWVRIWKHHQYLURQPHQWDOREMHFWLYHVFULWHULDRUVWDQGDUGV
DQG FRUUHVSRQGV WR WKH HQYLURQPHQWDO LPSDFWV GHILQHG DW WKH SURMHFW SUHGHYHORSPHQW DQG
GHYHORSPHQWSKDVHV
x 5HVXOWVRIWKHLPSOHPHQWHGSURMHFWWRWKHHQYLURQPHQW
x 3URYLGHV FOHDU DQG MXVWLILHG LQGLFDWRU MXVWLILHG PHDVXUHPHQWV MXVWLILHG LQIRUPDWLRQ RQ
HQYLURQPHQWDOFRQVHTXHQFHVIRUGHFLVLRQPDNHUV
3URFHVV x %DODQFHEHWZHHQWKHVXIILFLHQF\UHOLDELOLW\DQGXVDELOLW\RIWKHGDWDDQGFRVWHIIHFWLYHQHVV
x %DODQFHEHWZHHQWKH(,$FRVWVDQGWRWDOSURMHFWLQYHVWPHQWV
x 3URDFWLYHSODQQLQJEDVHGSURFHVVLVMXVWLILHGZLWKFOHDUJRDOVDQGREMHFWLYHV
x (QYLURQPHQWDOVRFLDODQGHFRQRPLFDVSHFWVLQFOXVLYH
3URFHGXUH x ,QFOXVLYHQHVVDQGFROODERUDWLRQRIWKHSDUWQHUVLQFOSXEOLFVXSSRUW
x 3URILFLHQF\DQGH[SHULHQFHRIWKHLQYROYHGVSHFLDOLVWV
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x 5HOHYDQFH WR WKH HQYLURQPHQWDO DQG VXVWDLQDELOLW\ REMHFWLYHV DQG FRQIRUPLW\ WR WKH JHQHUDO
SULQFLSOHVSROLFLHVSURJUDPPHV
x &RVWHIIHFWLYHQHVVRIWKHHQYLURQPHQWDOJDLQVDQGWUDQVDFWLYHUHVXOWV
x 5HOHYDQFHRIWKHWLPLQJIRULQLWLDWLQJ(,$DQGUHYLVLRQDQGVFRSLQJSURFHGXUHV
x 7UDQVSDUHQF\ DQG PHDVXUHPHQWVEDVHG DSSURDFK LQ MXVWLILFDWLRQ RI WKH LPSDFWV HVWLPDWHV WR
LPSURYHDQGVLPSOLI\WKHGHFLVLRQPDNLQJSURFHVVLQFOSULRULWLHVWLPHOLQHVRSSRUWXQLWLHV
 
7KHUHVHDUFKLVIRFXVHGRQGHVLJQRIDUHVXOWEDVHGDSSURDFKLQHYDOXDWLRQRIWKH(,$UHSRUWV7KHSUHVHQWSDSHU
SUHVHQWVWKHFULWHULDDQGLQGLFDWRUVVLJQLILFDQWIRUVXFFHVVIXOHYDOXDWLRQRIWKH(,$SURMHFWVDWSURMHFWGHYHORSPHQW
SKDVH
0HWKRGRORJ\
5HVXOWEDVHGHYDOXDWLRQLVDPHWKRGRIHYDOXDWLRQWKDWFRQFHQWUDWHVRQPHDVXULQJWKHDFKLHYHPHQWRIRXWFRPHV
ZKLFK KDYH EHHQ DFKLHYHG LQ OLQHZLWK FRQFUHWH HODERUDWHG REMHFWLYHV:LWKLQ WKH SUHVHQW SDSHU WKH UHVXOWEDVHG
LQGLFDWRU PRGHO LV GHYHORSHG VHH WKH HYDOXDWLRQ DOJRULWKP LQ )LJ  EDVHG RQ DXWKRUV¶ SUHYLRXV SURMHFW DQG
SURJUDPPHVHYDOXDWLRQDQGPRQLWRULQJUHVHDUFKHV>±@

6XVWDLQDELOLW\ (IILFLHQF\5HOHYDQFH ,PSDFW(IIHFWLYHQHVV
(YDOXDWLRQUHVXOWV
(YDOXDWLRQFULWHULDVFRUH
&ULWHULDZHLJKW
,QGLFDWRUVVFRUH

)LJ5HVXOWEDVHGLQGLFDWRUHYDOXDWLRQPRGHO
7KHPRGHOLVEDVHGRQHYDOXDWLRQFULWHULDLQGLFDWRUVDQGFRUUHVSRQGLQJVFRUHVDQGZHLJKWVRIWKHLQGLFDWRUVDQG
FULWHULD
x Five evaluation criteria±5HOHYDQFH(IILFLHQF\(IIHFWLYHQHVV,PSDFW6XVWDLQDELOLW\
- 5HOHYDQFH ± GHWHUPLQHV WKDW WKH VHOHFWLRQ FULWHULD GHYHORSHG HQVXUHV WKH VHOHFWLRQRI LQLWLDWLYHV
ZKLFKZLOOSURGXFHUHVXOWVWKDWDGGUHVVWKHLVVXHVDQGSULRULWLHVLGHQWLILHG
- (IILFLHQF\±GHWHUPLQHVWKDWWKHVHOHFWLRQFULWHULDGHYHORSHGHQVXUHVWKHVHOHFWLRQRILQLWLDWLYHVWKH
LPSOHPHQWDWLRQRIZKLFKZLOOSHUPLWUHDFKLQJWKHJRDOVVHW
- (IIHFWLYHQHVV ± GHWHUPLQHV ZKHWKHU WKH VHOHFWLRQ FULWHULD GHYHORSHG VHFXUHV WKH VHOHFWLRQ RI
LQLWLDWLYHVZLWKDSSURSULDWHILQDQFLQJWRPHHWWKHUHVXOWVSUHVFULEHG
- ,PSDFW±GHWHUPLQHVZKHWKHUWKHVHOHFWLRQFULWHULDGHYHORSHGPDNHVLWSRVVLEOHWRVHOHFWLQLWLDWLYHV
WKDWKDYHDFOHDUO\GHILQHGOLQNEHWZHHQSODQQHGLQYHVWPHQWVDFWLYLWLHVDQGSURGXFWVVHUYLFHVZKLFK
ZLOOOHDGWRWKHH[SHFWHGLPSDFW
- 6XVWDLQDELOLW\ ± GHWHUPLQHV ZKHWKHU WKH VHOHFWLRQ FULWHULD OHDGV WR VHOHFWLQJ DFWLRQV WKDW ZLOO
HVWDEOLVK SDUWQHUVKLSV OHJDO DQGRU LQVWLWXWLRQDO IUDPHZRUNV HWF ZKLFK ZLOO OHDG WR WKH
VXVWDLQDELOLW\RIWKHUHVXOWVEH\RQGWKHILQDOL]DWLRQRIWKHVSHFLILFLQWHUYHQWLRQ
7KHFULWHULDDUHGHILQHGLQDTXDQWLWDWLYHZD\WKURXJKFULWHULDVFRUHV$OOFULWHULDYDOXHVDUHGHWHUPLQHGLQRQHVFDOH
IRU LQVWDQFH LQJUDGHVSHUFHQWDJHVRUQXPEHUV7KHQXPHULFDOYDOXH IRUHDFK LQGLFDWRU LQ WKHVFDOHRI WR LV
DOORFDWHG
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x Criteria indicators – quantitative and qualitative measurements to define the progress towards specificFULWHULD
7KHQXPEHURILQGLFDWRUVIRUHDFKFULWHULDGLIIHUV±WKHPDLQSUHFRQGLWLRQLVWKDWWKHQXPEHURILQGLFDWRUVVKRXOG
EHVXFKWKDWLWFDQFKDUDFWHULVHWKHFRUUHVSRQGLQJFULWHULDDVVSHFLILFDOO\DVSRVVLEOH6SHFLILFVFRUHVDUHDOORFDWHG
WRWKHLQGLFDWRUVDFFRUGLQJWRWKHOHYHORIWKHLULPSRUWDQFHWRUHDFKLQJWKHJRDO
5HVXOWV
LQGLFDWRUVZHUHGHYHORSHGZLWKLQWKHFULWHULD5HOHYDQFH(IILFLHQF\(IIHFWLYHQHVV,PSDFWDQG6XVWDLQDELOLW\
7KHGHILQLWLRQRIWKHLQGLFDWRUVLVEDVHGRQWKH(,$HIILFLHQF\GHILQLWLRQ±³DOHYHODWZKLFKWKH(,$KDVUHDFKHGLWV
GHILQHGJRDOVUHVXOWVDQGUHDVRQVIRULPSOHPHQWDWLRQ´VHH7DEOH
7DEOH3URSRVHGPDWUL[RIWKHHYDOXDWLRQRI(,$SURMHFWV
&ULWHULD
7RWDOZHLJKWIDFWRURI
WKHFULWHULD
,QGLFDWRU
ZHLJKW ,QGLFDWRU
(YDOXDWLRQ
SRLQWV
5HOHYDQFH


 &RKHUHQFHRISUHYHQWLYHDFWLRQVZLWKWKHSULRULWLHVDQGDUHDVRIVXSSRUWWDUJHWHGE\WKHSURMHFW ±

'HJUHHWRZKLFKWKHDVVHVVPHQWLVEDVHGRQUHOLDEOHGDWDDQGGHJUHHRI
FODULW\LQLWV
VWUXFWXUHDQGLPSOHPHQWDWLRQ
±
(IILFLHQF\


/RJLFDQGUHDOLVWLFDSSURDFKLQWKHLQWHUQDOVWUXFWXUHRIWKHDSSOLFDWLRQ
ORJLFDOFRKHUHQFHRIWKHSUREOHPWREHUHVROYHGZLWKWKHDQWLFLSDWHGUHVXOW
DQGWKHQHHGVRIWKHWDUJHWJURXSV
±
 5LVNPLWLJDWLRQVWUDWHJ\GHYHORSPHQWDQGLPSOHPHQWDWLRQ ±
 ,QGLFDWRUVZKLFKDWWHVWWRUHDFKLQJSUHYHQWLYHJRDOVSUHVFULEHGE\WKHDFWLRQSURJUDPPH ±
(IIHFWLYHQHVV

 &RQIRUPLW\RIWKHH[WHQWRILQYHVWPHQWVZLWKWKHSODQQHGSURMHFWJRDOVWREHUHDFKHGDQGDFWLYLWLHVWREHLPSOHPHQWHGE\WKHSURMHFW ±
 $VVHVVPHQWRIWKHEDODQFHEHWZHHQSURMHFWEXGJHWSRVLWLRQV
±
,PSDFW

 ,PSDFWRIWKHSURMHFWRQWKHHQYLURQPHQWRQWKHORFDODQGUHJLRQDOOHYHO ±
 ,PSDFWRIWKHSURMHFWRQWDUJHWJURXSV ±
 ,QYROYHPHQWRISDUWQHUVDQGWDUJHWJURXSVLQSURMHFWLPSOHPHQWDWLRQ ±
6XVWDLQDELOLW\
  6XVWDLQDELOLW\RIWKHHQYLURQPHQWDOSURWHFWLRQDFWLRQV ±
 100 Maximum points to be obtained: 33 

7KHILQDOVFRUHIRUHDFKFULWHULDLVGHILQHGDVIROORZV
w
ic
I
T c
n
 ¦ 
ZKHUH
7±WRWDOFULWHULDVFRUH
,±LQGLFDWRUVVFRUHLQFULWHULD
QLF±QXPEHURILQGLFDWRUVLQFULWHULD
FZ±FULWHULDZHLJKW

7DNLQJLQWRDFFRXQWWKHUHVXOWVRIWKHUHVHDUFKSHUIRUPHGE\/DLYLQDHWDO>@ILYH(,$HOHPHQWVZHUHDQDO\VHGLQ
SDUWLFXODU(,$JRDODQGVFRSHTXDOLW\RIUHSRUWVDQGRWKHUGRFXPHQWV(,$H[SHQVHVYVHIIHFWSXEOLF
SDUWLFLSDWLRQDQGHIIHFWRI(,$FRQFOXVLRQVWRUHODWHGGHFLVLRQPDNLQJSURFHVV
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&RQFOXVLRQV
7KHVLJQLILFDQFHRISUHGLFWLYHDQGSUHYHQWLRQDFWLRQVLQHQYLURQPHQWDOLPSDFWDVVHVVPHQWVLVLQGLVSXWDEOH$QG
GXULQJWKHODVW\HDUVPRUHHIIRUWVDUHPDGHIRUPLQLPLVDWLRQRIVXEMHFWLYHRSLQLRQVLQWKH(,$SURFHVVHVDQGUHSRUWV
:LWKLQWKHSUHVHQWSDSHUDQLQGLFDWRUEDVHGPHWKRGRORJ\LVSURSRVHGIRUHYDOXDWLRQRIWKH(,$UHSRUWVLQFOXGLQJ
FULWHULD ± 5HOHYDQFH (IILFLHQF\ (IIHFWLYHQHVV ,PSDFW 6XVWDLQDELOLW\ 7KHPRGHO LV VXSSOHPHQWHGZLWK D OLVW RI
VLJQLILFDQWFULWHULDDQGLQGLFDWRUVDUHGHYHORSHGDQGLWVZHLJKWVDQGSRLQWVGHILQHG7RWHVWDPHWKRGRORJ\WKUHH(,$
UHSRUWVDUHVHOHFWHGFRYHULQJWKHURDGFRQVWUXFWLRQDQGZDVWHPDQDJHPHQWILHOGV
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